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Hi I’m 
Rodney

Washington

Welcome!
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Module 5: Leveraging Your Talents For Cash: In Module Four I discussed the importance 
of connecting with a community of people who have direct access to your ideal customer 
and getting into regular conversation with them. These conversations are essential to 
learning exactly what your people are interested in and looking to buy. That’s the key to 
sales.

In Module 5 we’ll discuss how you’ll use the information your gathering to either create 
new products and services -or- re-tool existing offerings into new opportunities your 
customers will clamor for.

If you haven’t had the opportunity to have those conversations I strongly encourage you 
go back and watch the videos and download the corresponding assignments in both 
Modules 3 and 4.  Once you do, begin making appointments with the people who could 
conceivably buy from you so you can confirm what they’re interested in.

So assuming that you’ve done the previous weeks homework let’s begin exploring how 
you can leverage your talents for cash.
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In Module 1: I introduced you to 10 Income Stream Models that creative entrepreneurs can 
employ to increase their income. I suggest going back and exploring your options and 
picking one that speaks to you.  In today’s lesson I’ll give you the resources to help you 
implement them. Let’s start with information products. 

Many people assume that creating e-books or courses for example either (live or online) are 
difficult to produce.  But in reality digital information products are actually quite easy to 
create.  To increase your chances of producing a successful product or program you need to 
pay extra close attention to the following five points.

1. Select a subject or topic that you know your target audience is actively searching for
2. Create a benefit driven title for your program with a strong call to action
3. Draft an outline with a beginning, a middle and an end
4. Have a method to record your message
5. Package and price your info product to sell
In addition, I highly suggest creating a bullet pointed check list or tip sheet. Also consider 
providing optional worksheets or templates to accompany your recording. They provide 
value and generally your customers will appreciate them.
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Additional Options:

‣Have your recording transcribed by a professional transcriptionist (make sure to have it 
edited) and use the transcript as the text for your e-book or course.

‣Use your outline as a template to develop slides either in Microsoft Powerpoint or Apple 
Keynote and publish it as a PDF (Portable Document Format)

‣If you’re not camera shy, speak your lessons in front of video camera and make it 
available for download or have burned to a DVD.

‣If you use Apple Keynote you can record your slides with a voice over track and produce 
the presentation as a video.  For example the video you’re watching right now was 
produced exactly this way.

Finally you’ll need a way to deliver your content, we’ll talk about this more in a 
moment.

(c) 2012 - Rodney Washington - Artist Money Mentor                                                                                               http://artistspathtocash.ning.com/             

Monday, June 11, 12

http://artistspathtocash.ning.com
http://artistspathtocash.ning.com


Let’s explore the breakdown of a creating an information product step-by-step.

1. Selecting A Subject or Topic That Your Target Audience Is Actively Searching For.
There are many ways to figure this out. Of course the simplest and most direct is get on the 
telephone with your targeted audience and ask them what topics they’re interested.  
Aside from that there are many other ways to explore if there is interest in your topic. 

For example:
‣Visit Amazon.com and enter your selected topic in the search field. If you locate titles that 
match your subject check the date of publication? Has there been any recent activity? Or 
has it been years since the last book was published on your topic? 

‣Is it a physical book or Kindle format? 

‣Pay extra special attention to the reader comments if the product has any. What did others 
say about the book? Make notes of things the book lacked as well as praise.

(c) 2012 - Rodney Washington - Artist Money Mentor                                                                                               http://artistspathtocash.ning.com/             

Monday, June 11, 12

http://artistspathtocash.ning.com
http://artistspathtocash.ning.com


‣Other ways to determine it if there is a demand for your subject.

‣Consider purchasing a couple of the titles to get an idea to review the outline, how they 
handled the format, topics and sub topics selected.

‣Use the Google Keyword Tool: http://www.googlekeywordtool.com/ 

‣Watch the video tutorial provided in the member area to see how to use this tool 

‣Check catalogs for local universities and community or adult education programs to see if 
there are other courses being provided on your topic

‣Explore local newsstands or bookstores. Can you find magazines on your topic? If you 
can then there is really great chance that your customers will invest in your product.

‣Check out some of the articles. As a matter of fact current articles will help you get a pulse 
on the topics on target audiences is deeply interested in.
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‣Other ways to find out if there is a demand for your subject.

‣Go go Google and enter your topic into the search field. Notice what websites and blogs 
come up. Visit them, read the articles, get your finger on the pulse of your target audience.

‣You’ll especially want to bookmark any blogs that you find.  I strongly suggest you reach 
out to the bloggers you locate on your search, they very well may be interested in becoming 
joint venture partners. 

Often referred to as JV Partners these are the people that can help you promote your 
product either by reviewing your product and offering it to their readers for a percentage of 
the sales or interviewing you and posting the interview to their blog. 

Tip: Use the Center of Influence Worksheet in Module 4 to help you create a list of 
bloggers you’ll want to reach out to help you promote your product.

‣Once you gather all of your research ask yourself: How can I improve my product?
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Quick suggestions for improving your product or service and create multi-sensory 
experience that will rapidly increase your cash flow.

•If your reader or students requires additional tools, resources or products to support your 
educational materials consider sourcing them from outside vendors and bundling them 
with your product or course as a value added proposition. See the example below.
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her own branding. (See the example on the next slide)
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Additional suggestions for improving your products while creating multi-sensory 
experiences that rapidly increase your cash flow.

•Add a private consultation delivered by telephone or Skype where you can support your 
reader directly. You can charge between $100 to $300 dollars an hour typically for this 
service.

•Use your information product as the foundation for developing 1-on-1 or group retreats.  

•Private retreats sometimes referred to as VIP Day experiences can start at $997 and go up 
to $10, 000 or more.  Group programs start at around $297 and go up to $997 if delivered 
online or over the phone. 

•Live group retreats start at $997 and easily go up to $5000

•Seriously consider developing a follow up product, better still a series of products, 
services and programs (like live workshops and retreats) that integrate together like Lesley 
Riley.
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‣Aside from any visuals you develop to 
support your product or service the title you 
select can often break or create your target 
audiences desire in your product.  

‣When a potential buyer is looking to 
purchase a product or service they have two 
primary motivations on their mind.  

‣Moving away form pain or towards 
pleasure. 

‣So which does your product or service 
promise to deliver?
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Examples of Headlines That Attract Attention
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The goal is to activate your students desire to achieve the goal your headline promises.  
Here are some ideal starters for crafting an attention grabbing headline.

‣The Secret of Getting More [blank] 
‣Little Known Ways to [blank]
‣[blank] Ways to Make Your [blank] 
‣[blank] Ways to Turn Your [blank] Into [blank]
‣[blank] Steps to Finding Your Ideal [blank] 
‣The [blank] That Will Get Your [blank] 
‣[blank] Can’t Fail Techniques for Finding Great [blank] 
‣How to [blank] in [blank] in [blank] Minutes, Days or Weeks
‣Get More [blank] in [blank] Minutes Or Less

“Don’t be afraid to be bold, even 
provocative when crafting your headline”
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The best formula for crafting a outline for any 
program you desire to develop is think of it like 
making a cake.  

Obviously you’ll need the right ingredients to prepare 
the proper batter. You’ll need an outline that lays out 
step-by-step exactly how the ingredients will be 
combined. 

You’ll need a container that’s been properly prepared 
before you pour the prepared batter into it. 

Finally the oven needs to be set to the correct 
temperature and timed perfectly so you can be 
assured to creating a perfect product.
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How to Create The Perfect Outline For Your Next Program or Information Product: 

 Start with an action and result based headline. Believe or not 90% of your work 
starts with having the perfect headline. 

 Work backward. Meaning what’s the final result the user will attain by following 
your advice? Write that down.

 Second, what’s the first step you suggest the reader take? Write that down.
 Third, fill in all the in between steps from the starting point to the end. 
 Don’t worry about being obvious. Remember, what’s obvious to you may or not 

be to the reader. Often we’re not looking for new information, but for the authors 
experiences.  That’s how we truly learn best and receive the most value.

 We love to learn from experts who don’t mind sharing their mistakes as well as 
their triumphs.
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✓After you craft your headline, last step, first 
step and middle steps. Ask yourself if you 
could provide any worksheets, templates or 
checklists to accompany your training?

✓Either have designed or look for a graphic 
that will accompany your program. I suggest 
iStock.com to locate a wide variety of 
illustrations, photographs and clip art.

✓Once you choose a headline and draft your 
outline go back to the people on your target 
market list and arrange a time to speak with 
them directly by phone and share what 
you’ve created, ask for their feedback.
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✓After you get their feedback go back and 
make whatever necessary adjustments to 
your program to make it more viable to your 
customer. 

✓Arrange for another appointment with your 
target market after you’ve made the 
adjustments for further feedback and fine 
tuning.

✓Schedule time to create your product. Keep 
in mind the simplest product to create is 
audio based sharing your process step-by-
step. Second to that, the next simplest 
program is either live or telephone based 
consultations.
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✓As I said the easiest info product to create is 
audio based. Think about it, your customer 
can download your recording and load it 
directly onto their iPod or other MP3 device 
and listen in minutes. 

✓You have the option to have the recording 
transcribed and provide the text as a basis for 
a book, speech or future home study 
program.

✓Use the outline you just created as your 
guide to keep you on track. Do a couple of 
practice runs to make sure you stay on point 
and that you share all of the promised 
information.
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1. Select a service to record your program. I suggest AudioAcrobat.com. I’ve used them 
many times and they offer a great service. Other options, record your program using your 
own computer.  If you use Mac you can record your voice Quicktime, Apples pre-loaded 
media software program.

2. Once your program is recorded export or save it as a MP3 file.  If you plan to have the 
audio file burned to a physical CD you’ll need to save it as a WAV file. If you do plan to 
produce a physical CD I suggest using Kunaki.com to create single CD’s complete with 
packaging.  Kunaki will process and ship your CD orders directly to your customer and 
you also have the ability to sell it through Amazon.com

3. I would suggest keeping your recording to under an hour if you can. If you go over at 
least two hours or more break up the recording to multiple downloads or CD’s 

4. The easiest way to deliver your content is to upload it to your web hosting service and 
publish it on your website making it available for download along with PDF versions of 
any worksheets, checklists, tip sheets or templates the accompany the recording.

5. Process your orders with Paypal. I also recommend e-Junkie.com as an alternative 
payment processing service. It also works in conjunction with Paypal. The benefit to using 
e-Junkie is that you can create an affiliate program and let other people sell your program. 

Resource Guide For Creating Your First Audio Program
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Ideas & Pricing For Audio Programs
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The Photographers Path - MP3 
Program Sells for $67 per month
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$4.99 a piece
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Ideas & Pricing For Ebooks
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David duChemin sell his e-Books for 
$5, to date he’s published 17 of them!

While David’s doesn’t produce audio programs if your work is more visual in 
nature you can use the tips you developed for your outline, add a single 
image to it to illustrate your point and publish the document as a PDF.   
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Final Thoughts On Information Products & Marketing
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‣Make sure that you have a hungry market that’s actively looking for a 
solution to the problem you solve
‣Make sure your title is problem clarifying and benefits driven
‣Focus on a “single” problem with multiple solutions not vice versa 
‣Be in regular conversation with your target market and as soon as you’ve 
produced your first product ask them, “What do you want next?”  
‣Think integrated product suite not one off products or experiences - In 
other words: Problem + Market = $olutions, $olutions, $olutions
‣Provide clear examples and case studies to illustrate your point
‣Provide worksheets, checklists, templates and/or tips sheets to help the 
student work with the information your program provides.
‣Introduce your “next step” in every product you create. That’s the key to 
creating leverage and rapidly increasing your income!
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What’s Next?
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When I officially launched my photography business back in 2006 the first I thing did 
was a produce a live show. 
Not in a formal gallery mind you, but in a local coffee shop and it was one of the best 
experiences of my career. 
Why? Because I learned how to talk about and sell my work.
Yes, among many other things including learning how to display my work, printing 
and framing the real benefit came from learning how to connect and have 
conversations with real live people and of course seeing how they responded to my 
work.
If your sales have been in a slump lately nothing, and I mean nothing, will revive 
them faster than getting out in front a live audience ideally filled with your target 
market. That’s why I want to end this module talking about two of the most 
accessible opportunities for artists and creative entrepreneurs.
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But before I do I want to clarify myself. When I speak of trunk shows and live events 
for those not familiar with the term, a trunk show in essence is essentially a live 
event. When I opted to use the term trunk show I realize that many of the 
participants in this program are designers in the fashion and fashion related 
industries.  
So keeping that in mind while a photographer or visual artist may refer to their event 
as a gallery show or “opening”, a clothing or accessories designer would refer to it as 
a “trunk show”.
Terminology aside if you want to have a successful event there are several tips I want 
to share with you giving you the greatest opportunity to maximize your sales and 
growing your client database.
Overall the following tips on the next few slides will be applicable regardless of what 
you decide to offer.
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 Know your target audience inside and out. I realize I sound like a broken record here, but 
trust me you have to be in front of people that are genuinely interested in your work. If you 
haven’t already done so, please do the Target Market Assessment exercise in Module 3. 

 Select product that fits the audience you’re catering to. If you have a portfolio of flowers 
don’t approach the organizer of venue that wants portraits. You get my meaning.

 Create your mailing list – the more people you invite – the more people will come!  Employ 
Facebook and other social media outlets to announce your event.

 Create an Event page on Facebook and invite all of your “friends”  include them even if they 
don’t live in the city where you’re doing the show.  You never know they might passing 
through on a business or personal trip or know someone who is. 

 Consider using an online service like Eventbright.com to publish your event. It’s a free 
service and many people use it to track and process their guest list. In addition explore 
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 Make it easy for the venue to invite their community of followers as well. For example if 
you’re printing physical invitations supply the venue host with some to hand out to their 
audience. Go a step further and offer to mail them:-)

 Find, connect and invite with Gate Keepers ie. Key Influencers. These are the people who 
have direct access to your target audience and can fill your pipeline with their community. I 
speak more about this in Module 4.

 Don’t forget to send reminder notices by email as well as publish on social media at least 
two weeks before the actual date of your event.  In addition, I suggest sending out reminder 
emails at least a couple of days before and perhaps on the day of.

 Plan your visual display ahead of time. The more thought and care you put into it your 
presentation the better your sales will be. I once worked with a local furniture designer to 
source a unique cabinet to display a collection of men’s neckties I was representing. 

 Challenge yourself to think outside of the box when it comes to display. Who can you 
connect with that can create a win-win for both of you?
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 Prepare a supplies and to-do checklist in advance of the show. Make sure you have 
everything you need to process orders.  Things like pens, markers, disinfecting wipes, tape, 
business/postcards, address book, order forms, credit cards processing (assuming you’re not 
hosting the event in a retail space, or they’re not processing your orders)

 Find, connect and invite the Gate Keepers ie. Key Influencers. These are the people who have 
direct access to your target audience and can fill your pipeline with their community. I speak 
more about this in Module 4.

 If you can arrange to have an assistant lend a hand on the day of the event try to do so. Make 
sure it’s someone that understands your product and can answer questions, perhaps even 
process orders if you’re engaged with other customers.

 Provide some sort of treat, like wrapped candy ~ Dove Chocolates come to mind. I’d stay 
clear of food items like M&M’s, desserts with frosting like cupcakes, or drink items (especially 
red wine) that can be spilled and potentially cause nasty stains on your inventory.  
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 Be sociable but don’t panic if you don’t get a lot of sales the first few times out. It’s 
more important for you to connect with your guests and uncover what they want.

 Speaking of which if you don’t the item they’re requesting with you, (or you 
haven’t created it yet don’t panic) just ask for a time to follow up in a day or two and 
then do that. You’ll probably end up with a much larger sale at the end of the day.

 Send thank you notes to everyone that purchased from you. Send postcards to 
everyone that attended after you book your next event. And send a personal gift to 
the host or organizer if they helped you get connected with your target audience.

 Get out your calendar and book your next show! This is key. 
 Make it a goal that your inventory not sleep in your house. Meaning do 

everything you can to create new product but keep it in circulation.  
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What’s Next?
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1. If you decide to develop a information product do the exercises I suggested in this web 
class to get started, for example get clear on the problem you solve, draft an outline with 
your solution. Get on the telephone this week and start asking your target audience what 
you’re thinking of creating and listen to their feedback. Come up with your headline. 

2. If you decide to do a live event, get our your calendar and set a date, then work 
backward to produce it. 

3. Download and complete all of the worksheets & exercises that accompany this web class. 
Please note: if you haven’t had an opportunity to do the homework in Modules 3 and 4 
complete that first before you start working on this module. 

For additional marketing tips read Day 22 in my book: 3 Ways To Personalize The 
Client Experience
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